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• NASCSP is a member 
association for the state 
administrators of CSBG 
and Weatherization.  

• Our mission is to advocate 
for and enhance the 
leadership role of states in 
preventing and reducing 
poverty.
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ABOUT NASCSP | WHO WE ARE
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Agenda
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❖ Discuss the purpose of collecting 
and reporting data

❖ How to review your data
❖ Next Steps



Laying the Foundation
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Performance Management Framework 
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Building on 
the ROMA 
Foundation
ROMA NEXT GENERATION 

OVERVIEW
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It is important to change the mindset 

from 

“we collect data for reporting purposes” 

to 

“we collect data to help manage and 
support the agency’s programs and 

services and determine if we make a 
difference in our client’s lives and in their 

communities.”

Changing The Way We Think About Collecting Data



Collecting 
Data to Tell 
the CSBG 

Story
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Collectively, as a Network, we must…
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UNDERSTAND OUR 
MISSION

MEASURE THE 
CHANGE WE CREATE 

TELL THE STORY OF 
COMMUNITY ACTION
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How do you know if your agency is on track?
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Do you know?

• How many are you serving?

• Who are they?

• What services do they get?

• What happens to them?

• What does it cost? 

Adapted from The Accountable Agency, Reginald Carter, Sage Human Services Guide 34, 1983.  
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Collecting Data

• “What we measure and how we measure it 
determines what will be considered relevant and 
thereby determines not just what we see but what 
we –and others—do.”

Peter F. Drucker-The Drucker Foundation Self-
Assessment Tool, 1999
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What is data? What 
is information?

Data are facts that are 
observed, measured, collected 
and aggregated.

Data only becomes information
for decision making once it has 
been analyzed in some fashion. 

Knowledge is derived from the 
information and interaction 
with experience with a topic. 
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For Example

• Data: 29,029 feet, location, 
climate, terrain.

• Information:  The combination of 
data elements to understand  the 
conditions on the mountain.

• Knowledge: Understanding how 
the information is related to the task 
of climbing and survival of the 
climber.
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Analysis of Raw Data

Useful Information

Stories

Facts
Figures
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Standard 4.3:

• The organization’s Community Action plan and strategic plan 
document the continuous use of the full Results Oriented 
Management and Accountability (ROMA) cycle or comparable 
system (assessment, planning, implementation, achievement of 
results, and evaluation).
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Compare

Program data from 
year to year

•Quantity of service, 
outcome, cost of program

Your program with 
national trends

Target and actual

Compare with Needs 
Assessment

Differences within 
groups or between 

groups

Comparing with other 
providers 

Comparing data from 
another program
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Sources of Data in Your Organization

Annual Report 
Data

Needs 
Assessment Data

Customer 
Satisfaction Data

Financial Data HR Data

Program Data 
(HUD, Head Start, 

TANF, LIHEAP)

Organizational 
Standards 

Assessment
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Asking the right questions

• Did we do what we thought we would do?

• Did we serve the population we thought we would serve?

• Did we make an impact on the identified needs?

• Can we tell what services (or set of services) produced the best opportunity for 
results?

• Are some populations achieving outcomes at different rates than others?

• Did we recruit and enroll sufficient numbers to allow us to achieve our target 
outcomes?

• Do we need additional resources?

• Was there something unexpected that influenced the outcomes?
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Data Quality is Important
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Complete Accurate Timely Reliable

You need to have the right data and that data needs to be 
trusted otherwise it won’t be used or considered. 



How am I supposed to review this data? 
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• Module by Module for completeness and accuracy

• Use the color coding and errors and warnings in the SmartForms

• Use NASCSP’s checklists

• Go beyond what the SmartForm tells you

• Compare services to outcomes

• Outcomes and services to demographics

• Reported demographics to Census data

• Total number of people who live in poverty to who was served

• Total number of people who live in the service area to who was served
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How to be Error Free?
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Comments
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• Review the Error and Warnings tab
• Verify all data points 
• Address Outstanding Errors and Warnings in the Comments template 

and submit to your State Office along with your SmartForms
– You can just state you have verified the data point and confirmed it is correct. 



CSBG Eligible Entity 
Expenditures, Capacity, and 

Resources
Module 2
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Frequently Asked Questions –
Module 2

Question

o Do we report 
what was 
actually spent 
or what was 
allocated in 
Section A?

28
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Frequently Asked Questions –
Module 2

Answer:

Report what was expended during the reporting period. 
This may include carryover funds from the previous 

reporting period.

29

M2, page 3
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Frequently Asked Questions –
Module 2

Question

o Should A.2k 
equal the 
total CSBG 
allocation?

30
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Frequently Asked Questions –
Module 2

Answer:

The actual expenditures may not equal the actual 
allocation for the reporting period. A.2k may include 
carryover funds from previous year, and should not 
include funds that are being carried over into the 

following fiscal year.
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M2, page 3
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Frequently Asked Questions –
Module 2

Question:

o Do we only report 
funds expended on 
direct program 
services? 

o What about salaries 
and rental costs? 

o What if I have an 
indirect cost rate?

32
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Frequently Asked Questions –
Module 2

Answer:

Any CSBG funds spent on direct services, salaries, or overhead costs 
should be reported in the appropriate domain.

Indirect rates should be reported in Agency Capacity Building (A.2i). 
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M2, page 6
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Frequently Asked Questions –
Module 2

Question:

o If we spend staff 
time participating 
in community 
events, would 
those funds be 
reported as civic 
engagement and 
community 
involvement?

34
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Frequently Asked Questions –
Module 2

Answer:

It depends. Again, the appropriate domain to report this information is 
based on the primary outcome.

For example:
A job fair could be reported in Employment if the primary outcome is to 

obtain jobs; 
A resource fair could be reported in Linkages if the primary outcome is to 

create linkages between different resources;
A leadership event could be reported in Civic Engagement if the primary 
outcome is to involve low-income people in community-based decision 

making. 
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M2, page 4
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Frequently Asked Questions –
Module 2

Question:

o Would money 
and time spent at 
annual 
conferences be 
reported in 
linkages or 
agency capacity 
building? 

36
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Frequently Asked Questions –
Module 2

Answer:

Again, this depends on the main outcome for attendance at a 
particular conference.

A resource conference could be Linkages, but a NASCSP, CAP, or 
CAPLAW conference could be Capacity Building.

37
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Module 2 Considerations
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Note: previous year’s 
flag, that the majority 

of funding is in one 
domain, no admin, 
and funds in agency 

capacity, but no detail



Module 2 - Review
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Module 2 Considerations
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Note: previous year’s flag, the two volunteer hour data points are exactly 
the same, would also want to check for missing data.
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Module 2 Considerations
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Note: previous 
year’s flags, the 
state office and 

state association 
should at least be 

“one”.



Frequently Asked Questions –
Module 2

Question:

o Are MOUs 
required for all 
partnerships 
reported in 
Module 2?

43
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Frequently Asked Questions –
Module 2

44

Answer:

No, MOUs or any specific formal written agreement is not 
required to report a partnership in Module 2. There are a 
number of relationship types that can be reported in Module 2. 

• Financial agreements 
• Formal arrangements, like an MOU
• Informal working relationships that expand service 
opportunities for individuals/families with low-income
• Alliances that advocate for expanded services or community 
opportunities for people with low incomes.
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Module 2: Allocated Resources
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Page 9
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Questions?
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Module 4
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Individual and Family Level 
NPIs
Module 4
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Employment Indicators
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Frequently Asked Questions –
Module 4

Question

How should agencies define living wage?

51
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Frequently Asked Questions –
Module 4

Answer

52
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Module 4 Considerations
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Note: some of 
these indicators 
are specific to 
children 0-5, 
compare the 
number served 
and obtaining 
outcome to the 
services and 
demographics.



Module 4 Considerations
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Note: the FNPIs showed 5,000 children 0-5 in Head Start indicators, but we 
aren’t seeing Head Start services and very few children 0-5 in the 
demographics.
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Frequently Asked Questions –
Module 4

Question:

Do we count all the individuals in a household or 
only the individual receiving the service or 

achieving the outcome?

58
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Frequently Asked Questions –
Module 4

Answer

It depends. Where everybody in the household is 
benefitting directly, you may count every single 
person. Where members of the household are 

benefitting indirectly, you should count only the 
one person receiving the service or achieving the 

outcome.

59
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Frequently Asked Questions –
Module 4

Question

Is FNPI 5b a valid NPI for food distribution?

61
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Frequently Asked Questions –
Module 4

Answer:

Any FNPI can be valid – if you measure it. But not 
every service needs an NPI either. If you are not 

measuring an outcome, do not report outcomes for 
the sake or reporting outcomes. 

62
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Module 4 Considerations
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Note: FNPI 5b “improved physical health and well being” matches the number 
of food boxes in SRV 5jj and the seniors in FNPI 5f exceed those over 65 in the 
demographics.
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Unduplicated 
Counts

65
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Unduplicated 
Counts
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Check to ensure each FNPI, SRV, and the All 
Characteristics is an unduplicated count. 

The totals in the All Characteristics should be 
compared to the agency’s population and the 
population of who is in poverty in that 
community. 

The number is likely duplicated if the total served 
in the All Characteristics exceeds the total 
population in poverty or the total population.
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FNPI 7a: How to Report

FNPI 1b: Got a 
job!

FNPI 2h: 
Obtained a 
degree or 

certificate!

FNPI 4b: 
Maintained 

safe and 
affordable 
housing!
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The customer….

FNPI 7a

The customer is 
reported in each 
FNPI AND
reported once in 
FNPI 7a.



FNPI 7a: How to Report

FNPI 1b: Got a 
job!

FNPI 2h: 
Obtained a 
degree or 
certificate!

FNPI 4b: 
Maintained 

safe and 
affordable 

housing!
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The customer is also reported in FNPI 7a if they 
only obtained one of any of these indicators:

OR OR



Module 4 Considerations
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Note: The unduplicated count of individuals should at least be as high as the 
highest number reported for an NPI.



Individual and Family Level 
Services
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Frequently Asked Questions –
Module 4

Question

What is the relationship between "Services Supporting Multiple 
Domains" in the expenditure categories (Module 2, Section A)

and the services (Module 4, Section B) - and between FNPI 7a?

76
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Frequently Asked Questions –
Module 4

Answer:

There is no relationship. 

Services Supporting Multiple Domains are services that can support any of 
the main domains, such as case management and referrals. FNPI 7a is NOT 
where you report the number of people who received these services. FNPI 
7a is where you report the total number of people at the agency who 
achieved any outcome.

77
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Module 4 Considerations
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Note: what is 
the 
relationship 
between 
participants 
served and 
services?



Module 4- All Characteristics 
Report
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DEMOGRAPHICS AND CHARACTERISTICS

•Goal is to be able to tell how many individual 
people are served
▪Unduplicated counts are expected

•All Characteristics Report
▪Added new categories
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Module 4 Considerations
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Note: 

• All subtotals should add 
up to the totals in Item 
A or Item B.

• Military Status and 
Work Status should 
only add up to 
individuals age 18+



When you can’t integrate your data…
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What does this mean?

LIHEAP

CSBG

Reporting 
Data Set
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If you can add your 
LIHEAP and CSBG 
data together and get 
an unduplicated 
count, then that is 
the data set you 
report in the All 
Characteristics. 

When these two data 
sets cannot be added 
together, then you 
report say LIHEAP in 
Section E.



Frequently Asked Questions –
Module 4

Question

o For the All 
Characteristics 
Report, are we 
reporting the 
demographics at 
the point that 
they became the 
agency’s clients 
or at the point 
that we are 
submitting the 
report?

84
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Frequently Asked Questions –
Module 4

Answer

The demographics should be based on the most 
accurate demographic at the time of submission.

85
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Takeaways

• The Annual Report is not the end, but rather the 
beginning – of a process of analysis and planning. 

• In order to analyze data, you need to have good 
data.

• In order to have good data, it must be reviewed.

• When reviewing the data, your data should paint a 
picture that shows the relationship between 
money, services, outcomes, and people. These 
should all flow together and tell a consistent story. 

• The relationship between services and 
outcomes is key to conducting basic analysis to 
understand your programs better. 
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January 27th

| 2:00 

• What’s Next?

• Go back to your agency.

• Review your Annual Report. 

• Evaluate the relationship between your services 
and outcomes.

• What does it tell you?

• How do you differentiate between a service 
and an outcome?

• How do you know when an outcome has been 
accomplished?

• Are the numbers for outcomes and services 
very similar? What does that mean? 

• What are the measurement tools you are 
using to show that an outcome has been 
reached for each of your NPIs?
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Questions?
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